
It is my honor and privilege to serve as the Interim Superintendent of the North
Brookfield Public Schools. As the former Principal of the Jr-Sr. High School over the
past year, I am aware first hand of the district’s strengths and the obstacles that
must be overcome to grow and succeed as a district. I am eager to begin this work
and will hit the ground listening as we continue to build on our strong foundation.

Over the next several months, my work will focus on listening and learning more
about our school system, as part of an entry plan to establish a strategic vision for
district improvement. To positively affect change, we need to fully understand
where we are as a district.

This will be accomplished by meeting with school and community stakeholders to
identify areas of strength as well as areas to target for improvement. An analysis of
trend responses will highlight the theory of action that needs to be implemented to
achieve our common goals.

This work cannot be done alone, and I look forward to collaborating with
stakeholders to craft the best possible plan for the students of North Brookfield.

Superintendent’s Entry
Plan and Timeline
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Guiding Questions:

What are our school system’s greatest strengths and successes and how do we
build upon them?
What are the greatest challenges facing our school system and what do we
need to do to address them?
How can we strategically change as an organization to maximize the
educational experience of our students?

In order to help move our district forward, a critical aspect of the entry plan
process will be to listen and learn. Specifically, I am hopeful that understanding the
perspectives of others and looking at the North Brookfield Public Schools through a
new lens will create opportunities for growth. Three overarching questions will
drive conversations with multiple stakeholder groups and include:

1.

2.

3.
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My Core Values:
 

I fundamentally believe that our work should focus on providing
experiences that richly develop the academic, social, and emotional

intelligence of our students. Recognizing the importance of the work
ahead, it is important to articulate my core values which serve as my

foundational beliefs.
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I Believe... 

All children can achieve at a high level and should be educated in an
appropriate, safe environment that is committed to preparing students for
their global future.

In optimizing conditions that improve teaching and learning to support
growth for both students and staff members holistically.

We must maintain relevant traditions while building a culture of Equity
and Inclusion and unilaterally celebrating our diversity with all students,
families, and stakeholders. 
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Phase One: Data Collection

Individual Interviews
Group Interviews
Comprehensive Document Review
Surveys
School Visits
Classroom Visits

Students / Parents / Community
Students (Groups by School)
Parents / Guardians (Groups by School)
Parent Support Organizations (PTO, School Councils, etc.)
Selectmen
Police Chief, Fire Chief
District Faculty / Staff
Teachers (Groups by building)
Paraprofessionals (Groups by building)
Secretarial (Groups by building)
Custodial (Groups by building)
Association President
 District Administration
North Brookfield School Committee (Individual Meetings)
Administrative Council (Individual Meetings)

September 2022 – February 2023
The data that is collected during this phase of the entry plan process is critical to establishing
a plan that is reflective of our school district and community. The methodology used to gather
this data will include at least the following:

To develop a plan that truly reflects the priorities of the community, multiple stakeholder
groups need to have input. Additionally, research suggests that providing voice to participants
is critical to garner support and institute effective change. Therefore, the following groups will
be asked for interviews as part of the entry plan process, so that we can provide voice and
expand influence within the district.

Stakeholder Groups
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Why are the North Brookfield Public Schools important to you?
What are the greatest successes of the North Brookfield Public Schools and which are
you most proud of?
What aspect of our school system should be maintained at all costs?
What do you see as one or two challenges or issues facing our school system?
What do you feel needs my immediate attention?
How can I support your work and growth?
What kind of leadership are you looking for from me?
Is there anything else you would like to share about our school system?

Interview Questions

A prescribed set of questions will be used during the interviews to focus discussions while
gathering information. Similar to a qualitative interview, these questions will drive the
conversation and create opportunities for follow up or probing questions for greater depth
and understanding.

Guiding Questions including, but not limited to:

1.
2.

3.
4.
5.
6.
7.
8.

Follow Up Survey; February – April, 2023

The information that is gathered through the interview process will likely leave more
questions. In an effort to gain a deeper understanding of our district, an online survey will be
created that will provide more voice and authentic feedback to specific areas. The questions
for this survey will be broad based in nature and will be accessible to all staff and
community members. Procedurally, we will use social media and school-based weekly
email blasts to inform constituent groups about the survey and process.
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Phase One: Data Collection (continued..)
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District Mission and Core Values statement
District Improvement Plan
School Improvement Plans
NEASC Collaborative Conference Report for North Brookfield High School
District Budget Book and notes
District Professional Development Plan
District Safety Plans and Emergency Responses
All Collective Bargaining Agreements
Administrative Council Meeting Notes
District Curriculum Accommodation Plan
School Committee Meeting Minutes
District Curriculum Guides and Maps
Teacher Evaluations
Coordinated Program Review
NBPS Policy Book
Program of Studies and Course Descriptions
Assessment Data (Standardized and In House)
Handbooks (School, Staff and Coaches)

Document Review; November - April, 2023

A review of the following documents will provide insight into how current and applicable
they are within our district:
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Phase One: Data Collection (continued..)
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Phase Two: Analysis & Reflection

April - June, 2023

This phase of the entry plan will involve district and school leaders who will analyze the data
with a critical lens to identify trends and themes. Using coding techniques, the group will then
drill down the overarching themes to make sense of the data. This will provide the group a
concise snapshot of the district priorities and a shared understanding of direction.

After the analysis of information is complete, the team will draft a report of findings to share
with key stakeholders. These stakeholders will then have the opportunity to comment and
provide critical feedback to the original report. The team will then examine the feedback and
make any necessary adjustments to the final report of entry findings. This final report will be
presented publicly to the school committee and then shared with the entire community.
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Phase Three: Strategic Plan Development

June – September 2023

The next phase of the entry process will be to develop a strategic plan that addresses key
learning objectives as identified in the reflective part of the entry process. These objectives
will serve as the end goal, and will require district leaders to develop specific actions in order
to meet the desired objectives. Action plan meetings will focus on the big question of “What
do we do now?”, in light of our self-reflection and collective understanding about the needs
and direction of our district.

This backward design approach will focus the work of the group and keep the discussion
focused on attaining our strategic objectives.

The end product of this phase will be a comprehensive plan that targets three to five
objectives with identifiable action steps. This plan will specifically outline the work that is to
be done over the next three to five years in the district, all the while providing opportunities
to assess progress at different points in time.


